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Meeting Date: January 4, 2021  
Presenter: Chairman Earl Pugh, Jr. 
Attachment: No 
 
 
 
ITEM TITLE: OPENING  
 
SUMMARY: Call to Order 

Opening Prayer 
Pledge of Allegiance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: January 4, 2021 
Presenter: Chairman Earl Pugh, Jr. 
Attachment: Yes 
 
 
 
ITEM TITLE: CONSIDERATION OF AGENDA  
 
SUMMARY: Attached is the proposed Agenda for the January 4, 2021 Regular Meeting 

of the Hyde County Board of Commissioners. 
 
RECOMMEND: Review, Amend and Approve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



 

AGENDA 
HYDE COUNTY BOARD OF COMMISSIONERS’  

REGULAR MEETING 

M​ONDAY​, J​ANUARY​ 4, 2021 

 
C​ALL TO ORDER 

CONSIDERATION OF AGENDA 

CONSIDERATION OF MINUTES 

December 7, 2020  
● Organizational Meeting Minutes 
● Regular Meeting Minutes 

 
 
PUBLIC HEARINGS​ (​none)  

 
PRESENTATIONS 
1) Tax Collections...………………………………………...........................................Donnie Shumate 

● Report – [December 2020] 
● Report – [Year End 2020] 

2)   ABC Board Report for F/Y ended 06/30/20……………………...…………...Meredith Nicholson 
3)   COVID 19 Update ………………………………………………………………...…..Luana Gibbs  
3)   NC DHHS Office of Economic Opportunity CSBG Program ……………..…… Manager Noble  
  
EMPLOYEE/ VOLUNTEER/ FRIEND OF HYDE COUNTY …………………..... Manager Noble 
 
PUBLIC COMMENTS 

 

 

 

I​TEMS OF CONSIDERATION 
1)  Ordinances – Resolutions – Proclamations 

● Resolution for Designated Agent Dorian……………………………..………. Manager Noble  
 
2)  Appointments 

● Albemarle Regional Solid Waste Management Authority ………………….. Manager Noble  
● Ocracoke Mosquito Control Board…………………………………………… Manager Noble  
● Overview of Boards and Committees ………………………………………… Manager Noble  
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BUDGET MATTERS  
 
MANAGEMENT REPORTS 
 

 

 

PUBLIC COMMENTS 

 

 

CLOSED SESSION in accordance with NCGS143A-318.11 (a) (6)  
 
 
 
 
 

ADJOURN 
 

SUPPLEMENTAL INFORMATION 

D​epartment Reports 
 

 

 
Informational Items 
1)  Orange County Resolution Supporting Reparations  

2) Transylvania County Resolution to Amend Tier Designation System  

3) Polk County Resolution to Amend Tier Designation System  
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Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: January 4, 2021  
Presenter: Clerk to the Board 
Attachment: Yes 
 
 
 
ITEM TITLE: CONSIDERATION OF MINUTES  
 
SUMMARY: Attached are the Organizational and Regular Meeting Minutes from 

Monday, December 7, 2020 
 
RECOMMEND: Review, Amend and Approve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



ORGANIZATIONAL MEETING MINUTES 
HYDE COUNTY BOARD OF COMMISSIONERS 

Monday, December 7​, 2020 - 6:00​p.m. 

Following opening prayer by Commissioner Swindell Chairman Pugh called the Organizational Meeting of the 
Hyde County Board of Commissioners to order at 6:00p.m., on Monday, December 7, 2020 in the Hyde 
County Government Center Multi-Use Room.  
 
The following members were present on the mainland: Chairman Earl Pugh, Jr.; Commissioners Ben 
Simmons, Shannon Swindell and Goldie Topping; Clerk of Court Brandy Pugh, County Manager Kris Cahoon 
Noble; Clerk to the Board Lois Stotesberry; IT Director Donnie Shumate.  
 
Vice-chairman Tom Pahl attended on Ocracoke and Attorney Franz Holscher attended from Washington via 
Zoom.  
 
Due to COVID-19 restrictions, the December 7, 2020 Hyde County Board of Commissioners Organizational 
and Regular meeting were live streamed via the Hyde County Facebook page.  Video is available on Facebook 
and on the County’s YouTube channel for download to a personal device. 
 
CONSIDERATION OF ORGANIZATIONAL MEETING AGENDA​: 
Commissioner Simmons moved to approve the Monday, December 7, 2020 Organizational Meeting Agenda as 
presented by the Clerk with addition of 1.A. - Oaths of Office.  Commissioner Swindell seconded the motion. 
The motion passed on the following vote: Ayes – Pugh, Pahl, Simmons, Swindell and Topping; Nays – None; 
Absent or not voting – None.  
 
CONSIDERATION OF MINUTES​: 
Commissioner Pahl moved to approve the November 12, 2020 Regular Meeting Minutes as presented with 
commissioners comments included in Management Reports going forward.  Commissioner Simmons seconded 
the motion.  The motion passed on the following vote: Ayes – Pugh, Pahl, Simmons, Swindell and Topping; 
Nays – None; Absent or not voting – None. 
 
PRESENTATION​: 
The commissioners thanked Commissioner Pahl for his dedication to Ocracoke Island and Mainland Hyde 
County throughout his term of office and during Hurricane Dorian recovery. 
 
Kris Cahoon Noble, County Manager, commended Mr. Pahl for his years of service to Hyde County (2016 – 
2020) and presented him with a Hyde County, North Carolina engraved plaque of appreciation. 
 
Mr. Pahl commented it had been a pleasure and tremendous honor working with everyone and he plans to 
continue to be involved. 
 
Manager Noble introduced Ocracoke Commissioner Randal Mathews. 

INDUCTION​: 
Brandy Pugh, Clerk of Court administered “Oath of Office” to Ocracoke Township – District 3 – 
Commissioner Randal Mathews. 
 
Nomination and Election of Board Chairman 
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Clerk to the Board of Commissioners Lois Stotesberry opened the organizational meeting and called for 
nomination of the chairman for the ensuing year. 
 
Commissioner Simmons nominated Earl Pugh, Jr.to serve another term as Chairman to the Board of 
Commissioners. Commissioner Swindell seconded the motion.  The motion passed on the following vote: 
Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Brandy Pugh, Clerk of Court administered “Oath of Office” to Chairman Earl Pugh, Jr. accompanied by his 
wife Diane and grandchildren Preston and Jenny. 
 
Chairman Pugh continued the organizational meeting. 
 
 
 
 
Nomination and Election of Board Vice-Chairman 
Commissioner Simmons nominated Shannon Swindell to serve as Vice-Chairman to the Board of 
Commissioners. Commissioner Mathews seconded the motion.  The motion passed on the following vote: 
Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Brandy Pugh, Clerk of Court administered “Oath of Office” to Vice-Chairman M. Shannon Swindell.  
 
Appointment of County Attorney 
Commissioner Simmons moved to reappoint Franz Holscher to serve another year as County Attorney to the 
Board of Commissioners. Commissioner Topping seconded the motion.  The motion passed on the following 
vote: Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Appointment of Clerk 
Commissioner Simmons moved to reappoint Lois Stotesberry to serve another year as Clerk to the Board of 
Commissioners. Commissioner Simmons seconded the motion.  The motion passed on the following vote: 
Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Appointment of Deputy Clerks 
Commissioner Swindell moved to reappoint Donnie Shumate to serve another year as Deputy Clerk to the 
Board of Commissioners. Commissioner Topping seconded the motion.  The motion passed on the following 
vote: Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Commissioner Simmons moved to appoint County Manager Noble to serve as Deputy Clerk to the Board of 
Commissioners. Commissioner Mathews seconded the motion.  The motion passed on the following vote: 
Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Induction​: 
Brandy Pugh, Clerk of Court administered “Oath of Office” to Clerk Lois Stotesberry and Deputy Clerk(s) 
Donnie Shumate and Kris Cahoon Noble. 
 
Commissioner Simmons moved to close the Organizational Meeting of the Hyde County Board of 
Commissioners.  Mr. Swindell seconded the motion.  The motion passed on the following vote: Ayes – Pugh, 
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Swindell, Simmons, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Resolution Establishing Regular 2021 Meeting Dates 
Commissioner Swindell moved to adopt “Resolution No. 2020-12-07 – Resolution of The Hyde County Board 
of Commissioners Establishing Regular Meeting Dates”.  Commissioner Topping seconded the motion.  The 
motion passed on the following vote: Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; 
Absent or not voting – None. 
 
 

 

 
Adjourn Organizational Meeting 
Commissioner Simmons moved to close the Organizational Meeting of the Hyde County Board of 
Commissioners.  Mr. Swindell seconded the motion.  The motion passed on the following vote: Ayes – Pugh, 
Swindell, Simmons, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
The meeting adjourned at 6:15p.m.  
 
Respectfully submitted:  

Minutes approved on the 74​th​ day of January, 2021. 
 
Attest: 
_____________________________________ _________________________________________ 
Lois Stotesberry, CMC, NCCCC Earl Pugh, Jr.  
Clerk, Hyde County Board of Commissioners Chair, Hyde County Board of Commissioners 

 
Attachments  
Exhibit A:​ ​“Resolution No. 2020-12-07 – Resolution of The Hyde County Board of Commissioners  
                   Establishing Regular Meeting Dates” 
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REGULAR MEETING MINUTES 
HYDE COUNTY BOARD OF COMMISSIONERS 

Monday, December 7​, 2020 - 6:00​p.m.  

Following the Organizational Meeting and opening prayer by Commissioner Simmons and, Pledge of 
Allegiance, Chairman Pugh called the December 7, 2020 Regular Meeting of the Hyde County Board of 
Commissioners to order at 6:15p.m., on Monday, December 7,  2020 in the Hyde County Government Center 
Multi-Use Room.  

The following members were present on the mainland: Chairman Earl Pugh, Jr.; Commissioners Ben Simmons, 
Shannon Swindell, Goldie Topping and Randal Mathews; County Manager Kris Cahoon Noble; Clerk to the 
Board Lois Stotesberry; and, IT Director Donnie Shumate.  
 
Attorney Franz Holscher attended from Washington via Zoom.  

Daniel Brinn, Water & Flood Control Coordinator, joined the meeting during presentation of matters requiring 
his input. 
 
Due to COVID-19 restrictions, the December 7, 2020 Hyde County Board of Commissioners Regular meeting 
was live streamed via the Hyde County Facebook page.  Video is available on Facebook and on the County’s 
YouTube channel for download to a personal device. 
 
CONSIDERATION OF AGENDA​: 
Commissioner Simmons moved to approve the Monday, December 7, 2020 Regular Meeting Agenda as 
presented by the Clerk.  Commissioner Mathews seconded the motion.  The motion passed on the following 
vote: Ayes – Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None.  
 
PRESENTATIONS​: 
Tax Report 
IT D​irector Donnie Shumate presented the November 2020 TR-407 Daily Distribution Report.  Mr. Shumate 
reported collections are up due to the new Farragut Tax System and on-line credit card processing.  He also 
credited County Attorney Holscher who is diligently collecting back taxes  and Debt Setoff Officer Lois 
Stotesberry and DSO Hearing Officer Jane Hodges for collecting delinquent EMS, Utilities, Health and Tax 
Department debts.  
 
Commissioner Simmons moved to accept the November 2020 TR-407 Tax report as presented. Commissioner 
Topping seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Simmons, Swindell, 
Topping and Mathews; Nays – None; Absent or not voting – None. 
 
RECOGNITION​: 
Kris Cahoon Noble, County Manager,​ recognized employee Derrick Potter, Ocracoke EMT, for outstanding 
patient care.  Ms. Noble recognized the Christmas In The Quarter Group, Swan Quarter Volunteer Fire 
Department and the Hyde County DSS Float committee.  She thanked Corrinne Gibbs, Logan Mooney and 
Joey Williams for diligently managing hurricane expenditures.  Hyde County received approximately $3 
million from FEMA to reimburse county funds used during Hurricane Dorian.  
 
Earl Pugh, Jr., Chairman, ​recognized all county employees for their dedication to Hyde County during 
Hurricane Dorian. 

   Regular Meeting Minutes 
Hyde County Board of Commissioners 

December 7, 2020 - Page 1 ​of​ 7 



 
PUBLIC COMMENTS​: 
Eileen Brooks, Swan Quarter, ​discussed problems with flood gates near the Brooks’ property. 
 
Kris Cahoon Noble, County Manager, and Daniel Brinn, Water & Flood Control Coordinator, ​reported 
flood gates issues are an ongoing county-wide problem that will be on the next Soil & Water Steering 
Committee Agenda.  
 
Mr. Brinn, is aware of holes in the gasket on the flange of the gate and believes it is the cause of their flooding 
issues.  He plans to request approval to replace this gate with a gator style tide gate. 

Mr. and Mrs. Brooks were invited to attend the Steering Committee meeting to discuss their flood gate issue. 
 
Commissioner Simmons recommends mechanically lifting flood water in the County. 
 
Hearing no further comment from the public, Chairman Pugh continued the meeting. 
 
ITEMS OF CONSIDERATION​: 
Emergency Services General Operational Guidelines Update 
David White, Paramedic/EMS Director, ​ presented an updated “EMS General Operational Guidelines” to 
address some key EMS issues such as uniformity in appearance, driving and cell phone usage and title updates. 
 
Commissioner Swindell moved to approve the updated Hyde County EMS General Operational Guidelines. 
Commissioner Topping seconded the motion.  The motion passed on the following vote: Ayes – Pugh, 
Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Commissioner Simmons requested the Blackbeard symbol not be used on Hyde County ambulances and 
recommended changing to a new logo. 
 
Manager Noble and EMS Director White reported the Blackbeard symbol has already been removed from 
EMS uniforms and correspondence.  They have also discussed changing to a new ambulance logo. 
 
Sheriff’s Office Reorganization 
Guire Cahoon, Sheriff, ​requested Board approval to freeze one vacant Administrative Assistant I position and 
create a Deputy Sheriff position in his department.  Sheriff Cahoon presented Hyde County positions by 
department salary information and a proposed Sheriff’s Office organizational chart.  He reported this change 
will not increase the Sheriff’s Department budget. 
 
Commissioner Swindell moved to approve freezing the Administrative Assistant I position and creating a 
Deputy Sheriff position as presented by Sheriff Cahoon.  Commissioner Simmons seconded the motion.  The 
motion passed on the following vote: Ayes – Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; 
Absent or not voting – None. 
 
Utilities Department Salary Study 
Clint Berry, Utilities Director, ​presented findings of his department’s internal salary study to be utilized for 
employees of the Utilities Department.  The study covered minimum to maximum employment over 30 years 
of service with a 1% increase in pay per year served.  The increase is calculated after probation and 
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certification requirements are completed. 
 
Finance Officer Corrinne Gibbs explained the Utilities Department operates on its own enterprise funds.       No 
General Fund or Tax Fund money is used. 
 
Manager Noble explained the Board is asked to vote only on the Utilities Department years of service upgrade 
presented by Mr. Berry.  She will meet with Department Heads to begin their individual department’s salary 
study to be calculated in the FY21-22 budget. 
 
Commissioner Ben Simmons requested across-the-board drug testing for all employees. 
 
After discussion, Commissioner Mathews moved to approve the Utilities Department salary survey findings 
and implementation of the pay increases.  Commissioner Topping seconded the motion.  The motion passed on 
the following vote: Ayes – Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not 
voting – None. 
 
Ocracoke EMS Lease (Teach’s Hole) 
Kris Cahoon Noble, County Manager, ​reported the building being occupied by Ocracoke EMS located at 
935 Irvin Garrish Highway has been sold.  The Residential Rental Contract (lease agreement) will continue 
under the same terms with Fesham Properties, LLC of Ocracoke.  
 
Commissioner Mathews moved to approve the Ocracoke EMS lease with Fesham Properties, LLC. 
Commissioner Simmons seconded the motion.  The motion passed on the following vote: Ayes – Pugh, 
Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Ocracoke EMS Disaster Repair Bid Tabs (Back Road) 
Daniel Brinn, Water & Flood Control Coordinator, reported the old Ocracoke EMS Station located at 270 Back 
Road was flooded during Hurricane Dorian.  The lease included the provision that the County of Hyde was/is 
responsible for repairs to the building as well as maintaining insurance on the property. 
 
Hyde County advertised the bid twice with the most recent closing on November 5, 2020.  The four bids 
received were from Corporate Vision, Inc. ($127,650.00), Roswell Group ($140,813.75), Paul Woolard Homes 
($155,625.00), and Danco Builders ($390,930.16).  The lowest responsible and responsive bid was from the 
Roswell Group. 
 
Commissioner Swindell moved to authorize the County Manager and County Attorney to enter into a contract 
with the Roswell Group in the amount of $140,813.75 to do the necessary repairs and renovations on the old 
Ocracoke EMS Station.  Commissioner Mathews seconded the motion.  The motion passed on the following 
vote: Ayes – Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Ocracoke EMS Disaster Repair Project Budget Ordinance (Back Road) 
Kris Cahoon Noble, County Manager,​ reported Hyde County was under a lease for property located on Back 
Road and utilized as an EMS Station at the time of Hurricane Dorian.  The lease required Hyde County to 
maintain insurance and made Hyde County responsible for any repairs to the property.  The property was 
flooded and received substantial damage.  Insurance proceeds will be based on eligible expenses under an 
approved construction contract.  Bids have been received with a low bid of $140,813.75.  Hyde County does 
have an insurance deductible of $50,000.00 which is an approved FEMA Public Assistance expenditure.  The 
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remaining funds will be negotiated through insurance.  These revenues and expenditures for the repair of the 
structure are reflected in the attached Project Budget Ordinance. 
 
Commissioner Swindell moved to approve the Ocracoke EMS Disaster Repair Project Budget Ordinance as 
presented.  Commissioner Mathews seconded the motion.  The motion passed on the following vote: Ayes – 
Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None.  

 

 
Hurricane Matthew Stream Debris Contract Extension 
Daniel Brinn, Water & Flood Control Coordinator, reported the Hurricane Matthew Stream Debris Removal 
Contract 17-175-4015 was slated to expire December 31, 2020.  Amendment No. 05-2021 extends the Division 
of Soil & Water contract to December 31, 2021. 

Commissioner Mathews moved to approve extension of the Grant/Contract as presented.  Commissioner 
Topping seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Simmons, Swindell, 
Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Beaufort County Community College Lease Renewal 
Kris Cahoon Noble, County Manager, ​reported Beaufort County Community College currently leases space 
at the Hyde/Davis Business Enterprise Center at 33460 US Hwy 264 in Engelhard, NC owned by Hyde 
County.  Ms. Noble requested extension of the lease for one year beginning December 31, 2020 continuing 
until December 31, 2021. 

Commissioner Mathews moved to approve extension of the Hyde/Davis Center - BCCC lease as presented. 
Commissioner Topping seconded the motion.  The motion passed on the following vote: Ayes – Pugh, 
Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
BHM Regional Library Lease Renewal 
Kris Cahoon Noble, County Manager, ​reported Beaufort Hyde Martin Regional Library, Inc. currently leases 
space at the Hyde Davis Business Center at 33460 US Hwy 264 in Engelhard, NC owned by Hyde County. 
Ms. Noble requested extension of the Hyde/Davis Business Center lease for one year Beginning January 1, 
2021 continuing until December 31, 2021. 
 
Commissioner Swindell moved to approve extension of the Hyde/Davis Center - BHM Regional Library, Inc. 
lease as presented.  Commissioner Mathews seconded the motion.  The motion passed on the following vote: 
Ayes – Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
CDBG Infrastructure Award of Legal Services 
Kris Cahoon Noble, County Manager,​ reported Hyde County accepted proposals for legal services for the 
Community Development Block Grant (CDBG) Infrastructure project.  Two firms submitted proposals, the 
Law Office of Misa B. Raynor, PA and Bratcher Adams Folk, PLLC.  Ms. Noble recommended working with 
the Raynor Firm who has a solid track record with Hyde County, is within a closer geographic area and is price 
competitive. 
 
Commissioner Mathews moved to approve the Raynor Firm to provide legal services for CDBG-I. 
Commissioner Swindell seconded the motion.  The motion passed on the following vote: Ayes – Pugh, 
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Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – None. 
 
McClees Consulting, Inc. Contract Extension 
Kris Cahoon Noble, County Manager, ​presented a contract extension for McClees Consulting firm that 
provides lobbying services to Hyde County.  One notable change is the inclusion of Jones Street Consulting, 
LLC which will be assisting the Mr. and Mrs. McClees in their service to Hyde County.  McClees Consulting 
firm has been integral in helping Hyde County advocate for NC Ferry Service funding for regular ferry service, 
passenger ferry funding and leads the resistance against ferry tolls.  They have been and continue to be integral 
in derelict vessel legislation, septic and soils, wildlife and commercial fishing issues.  One half of their contract 
is reimbursed by Ocracoke Occupancy Tax.  
 
Commissioner Mathews moved to approve the McClees Consulting Contract as presented.  Commissioner 
Topping seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Simmons, Swindell, 
Topping and Mathews; Nays – None; Absent or not voting – None. 
 
Broadband Expansion Plan 
Kris Cahoon Noble, County Manager,​ reported in November, RiverStreet Networks presented to the Hyde 
County Board of Commissioners in regard to their work to expand internet connectivity across Hyde County. 
While we continue to work on the fixed wireless and television white space pilot program, the next step 
towards a truly connected county is to complete a comprehensive engineering plan for broadband expansion 
across all of Hyde County.  
 
The benefits of having this plan will help the county be proactive:  
● Establishes a goal and vision for the County (Blueprint) 
● Identifies problem areas – providers/unserved areas 
● Prepares county for partnership and economic development 
● County will own a complete detailed engineering plan 
● Establishes timeline, maps and estimated cost 
●Most importantly – provides shovel ready design for grant/loan application preparedness 

The total cost for this project is $80,000.00 and this is an eligible expenditure under the North Carolina 
Coronavirus Relief Fund (CRF).  Hyde County has received $396,000.00 in CRF funding that must be spent 
for eligible expenditures as outlined by the North Carolina Pandemic Recovery Office and as established by the 
Coronavirus Aid, Relief and Economic Security Act (“CARES Act”).  All CARES Act funding must be 
expended by December 31, 2020. 

Under NC General Statute 143-129(e)(6) Hyde County may contract with RiverStreet Networks as a sole 
source contract for professional service.  The partnership with RiverStreet over the last 3 years and the pilot 
program has given RiverStreet the knowledge base needed to proceed and there is no other vendor that could 
supply this type of planning service with the technical knowledge of Hyde’s assets and geography and ability 
to complete the work. 
 
Commissioner Randal Mathews recommends using the co-op option to give the county affordable internet 
service in Hyde County.  This project is necessary in order to get the grants for the Broadband Expansion Plan. 
 
IT Director Donnie Shumate explained the benefit of setting up a fixed wireless including a fiberoptic plan.  
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Commissioner Swindell moved to approve the expenditure of $80,000.00 for a broadband expansion and fixed 
wireless expansion plan; and, authorize the County Manager and County Attorney to negotiate and enter into a 
contract for the authorized amount.  Commissioner Mathews seconded the motion.  The motion passed on the 
following vote: Ayes – Pugh, Simmons, Swindell, Topping and Mathews; Nays – None; Absent or not voting – 
None. 
 
BUDGET REVISIONS​ (none) 

MA​NAGEMENT REPORTS​: 
The commissioners and county manager shared with the public their various activities and ideas for continuous 
improvement of government services in Hyde County. 
 
Shannon Swindell​ – reported water control is needed in every community and said he is glad to have 
Commissioner Mathews’ knowledge to assist Hyde County with the broadband expansion project. 
Benjamin Simmons​ – advised Hyde County needs mechanical water lifting to stop flooding.  He announced Mr. 
Julio Morales has joined the DSS Board. 
 
Goldie Topping ​– reported she talked with a citizen about the flood gate issue.   Ms. Topping complimented 
everyone’s participation in the Swan Quarter parade. 
 
Randal Matthews – ​reported Ocracoke Island also has flooding issues.  
 
Earl Pugh, Jr. ​– will attend the UNC-SOG Essentials of County Government – Ethics for Local Elected Officials 
with Commissioner Simmons in February. 
 
K​ris Cahoon Noble ​– is compiling a list of Boards and Committees and will address vacancies at the January 4, 
2021 Commissioners meeting.  She reported 114 structures damaged by Hurricane Florence and 60 to 70 structures 
damaged by Hurricane Dorian are being elevated.  Commissioner Mathews will attend Essentials of County 
Government – Track 1 training and Commissioner Topping will attend Track 2 training.  
 
PUBLIC COMMENT​: ​(none) 
 
CLOSED SESSION​:​ (none) 
 
Commissioner Simmons moved to adjourn the meeting.  Commissioner Swindell seconded the motion.  The 
motion passed on the following vote: Ayes – Pugh, Swindell, Simmons, Topping and Mathews; Nays – None; 
Absent or not voting – None. 
 
The meeting adjourned at 8:11p.m. 
 
Respectfully submitted: 
 
Minutes approved on the 4​th​ day of January, 2021. 
 
Attest:  
_____________________________________ ____________________________________ 
Lois Stotesberry, CMC, NCCCC Earl Pugh, Jr. 
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Clerk, Hyde County Board of Commissioners Chair, Hyde County Board of Commissioners 
 
Attachments  
 
Exhibit A:​ ​“Ocracoke EMS Disaster Repair Project Budget Ordinance (Back Road)” 
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Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: January 4, 2021  
Presenter: Donnie Shumate  
Attachment: Yes - Tax Collections Report  
 
 
ITEM TITLE: Tax Collections Report  
 
SUMMARY: A report of the prior month’s tax collections will be presented with comparison to 

the previous year. A year to date comparison will also be presented.  
 
 
RECOMMEND: A​CCEPT​ R​EPORT  

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: January 4, 2021 
Presenter: Meredith Nicholson  
Attachment: No  
 
 
ITEM TITLE: ABC Board Report for F/Y ended 06/30/2020 
 
SUMMARY: Ms. Meredith Nicholson will deliver the ABC Board Report for F/Y ended 

06/30/2020.  
 
 
RECOMMEND: A​CCEPT​ R​EPORT​ ​AND​ D​ISBURSEMENT  

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: January 4, 2021 
Presenter: Hyde County Health Director Luana Gibbs  
Attachment: Yes - Press Release  
 
 
ITEM TITLE: COVID 19 Update  
 
SUMMARY: Health Director Luana Gibbs will provide an update.  
 
 
RECOMMEND: N​O​ ​ACTION​ ​REQUIRED  

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



Hyde County Health Department
Luana C. Gibbs, RN, BIS - Health Director

P.O. Box 100
1151 Main Street
Swan Quarter, N.C. 27885

Phone: (252) 926-4399
Fax: (252) 926-0021

COVID-19 UPDATE
For immediate release
December 30, 2020

The active case count for positive COVID-19 cases as of 4:00 p.m. today is 118; total
cases to date is 365; recovered 242; and deaths 5.  Much research must go into death
counts, so this number may change in time.

COVID-19 continues to increase.  Today’s numbers have risen significantly due to
another outbreak in the Hyde Correctional Facility.  This outbreak, coupled with the
community spread peaks explain the high number of cases.  As mentioned in yesterday’s
press release, this will continue.

NC DHHS has released a timeline for vaccination with the COVID-19 vaccine for
individuals.  Individuals 75 years of age and older, health care workers who were not
included in phase 1a, plus frontline essential workers (defined below) will be the next
wave of folks to get the vaccine, which is expected to start the week of January 4th
based on vaccine availability.  This group of folks is considered the Group 1b.  
Appointments must be made, and a press release and additional information will be
posted throughout the community for procedures on how to get your vaccine.  Frontline
essential workers are:

▪ First responders (e.g., firefighters and police officers) 
▪ Corrections officers 
▪ Food and agricultural workers 
▪ U.S. Postal Service workers 
▪ Manufacturing workers 
▪ Grocery store workers 
▪ Public transit workers 
▪ Education and child care workers (teachers, support staff, day care). 

Other individuals will get vaccinations following Group 1b., but stay tuned for specifics as
they roll out.  

Testing continues to be a priority for those who have been exposed to the virus, or
develop symptoms.  Contact Hyde County Health Department 926-4399, Engelhard
Medical Center 925-7000, or Ocracoke Health Center 928-1511 for appointments.  For
24/7 on-call services, dial 1-866-462-3821, the Coronavirus Hotline. 

Please note, Hyde County Health Department is closed on New Year’s Day!

Get your information from reliable sources, such as: 
CDC, www.cdc.gov/Coronavirus
NC Division of Health and Human Services, www.ncdhhs.gov, 
Hyde County Health Department, www.hydehealth.com, 252-926-4399

Practice the 3 Ws - Wear, Wait, Wash!!!

Hyde County Health Department, NC | Website  ​  ​



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: January 4, 2021 
Presenter: Manager Kris Cahoon Noble  
Attachment: Yes  
 
 
ITEM TITLE: NC DHHS Office of Economic Opportunity CSBG Program 
 
SUMMARY:  
 
 
A​TTACHED​ ​YOU​ ​WILL​ ​FIND​ ​THE​ E​CONOMIC​ I​MPROVEMENT​ C​OUNCIL​, I​NC​.’​S​ – C​OMMUNITY​ S​ERVICE​ B​LOCK 
G​RANT​ FY 2021-22 A​PPLICATION​ ​FOR​ F​UNDING​ ​FOR​ ​REVIEW​. A ​REVIEW​ ​BY​ ​THE​ H​YDE​ C​OUNTY 
C​OMMISSIONERS​ ​IS​ ​REQUIRED​.  
 
ANY​ ​QUESTIONS​ ​CAN​ ​BE​ ​SUBMITTED​ ​AT​ ​YOUR​ ​EARLIEST​ ​CONVENIENCE​.  ​THE​ ​DEADLINE​ ​FOR​ ​SUBMISSION​ ​IS 
F​RIDAY​, J​ANUARY​ 15, 2021.  
 
A​FTER​ ​REVIEW​ ​BY​ ​THE​ H​YDE​ C​OUNTY​ B​OARD​ ​OF​ C​OMMISSIONERS​, ​THE​ C​LERK​ ​TO​ ​THE​ B​OARD​ ​WILL 
COMPLETE​ ​THE​ ​ATTACHED​ C​OMMUNITY​ S​ERVICES​ B​LOCK​ G​RANT​ D​OCUMENTATION​ ​OF​ S​UBMISSION​ ​TO 
C​OUNTY​ C​OMMISSIONERS​ ​FORM​ ​TO​ ​INCLUDE​ ​NOTARIZATION​ ​IN​ ​ADHERENCE​ ​TO​ ​OUR​ ​GUIDELINES​. 
  
T​HE​ EIC ​THANKS​ ​THE​ ​BOARD​ ​IN​ ​ADVANCE​ ​FOR​ ​THEIR​ ​CONTINUED​ ​SUPPORT​ ​OF​ ​THE​ ​MANY​ ​YEARS​. T​HE​ EIC 
LOOKS​ ​FORWARD​ ​TO​ ​CONTINUED​ ​COLLABORATION​ ​WITH​ T​HE​ H​YDE​ C​OUNTY​ B​OARD​ ​OF​ C​OMMISSIONERS​  ​IN 
SERVING​ ​EACH​ ​OF​ ​THEIR​ ​COUNTIES​ ​IN​ ​THE​ N​ORTHEAST​ R​EGION​ ​AS​ T​HEY​ ​EMPOWER​ ​FAMILIES​ ​TOGETHER​ ​TO 
RISE​ ​ABOVE​ ​THE​ F​EDERAL​ P​OVERTY​ G​UIDELINES​. 
 
H​YDE​ C​OUNTY​’​S​ ​REPRESENTATIVE​ ​OF​ ​THE​ EIC ​IS​ M​S​. RETA BLAIR, C​OMMUNITY​ S​ERVICE​ B​LOCK 
G​RANT​ D​IRECTOR​, E​CONOMIC​ I​MPROVEMENT​ C​OUNCIL​, I​NC​., ​LOCATED​ ​AT​ 712 V​IRGINIA​ R​OAD​ / PO B​OX 
549 / E​DENTON​, NC 27932. S​HE​ ​CAN​ ​BE​ ​REACHED​ ​AT​ P​HONE​: (252) 482-4458 ​X​ 142 | F​AX​: (252) 
482-8227 
E​MAIL​: ​RETA​.​BLAIR​@​EICCA​.​ORG​ | ​WWW​.​EICCA​.​ORG 
 
RECOMMEND:  

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



































































































































































Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: January 4, 2021 
Presenter: Citizens 
Attachment: No 
 
 
 
ITEM TITLE: PUBLIC COMMENTS  
 
SUMMARY: Citizens are afforded an opportunity at this time to comment on issues 

they feel may be of importance to the Commissioners and to their fellow 
citizens.  

 
Comments should be kept to (3) minutes and directed to the entire Board, 
not just one individual Commissioner, staff member or to a member of the 
audience.  
 
Time for one person cannot be used by another person.  
 
Comments that reflect the need for additional assistance will be directed to 
the County Manager or referred to a future meeting agenda. 
 

 
RECOMMEND: Receive comments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 4, 2021
Presenter: Manager Kris Cahoon Noble
Attachment: Yes - DA Resolution

ITEM TITLE: Resolution Appointing Designated Agent (Dorian)

SUMMARY: FEMA and NCEM require the county to appoint two designated agents to approve
all submittals to the agencies for grant funding through formal resolution. In
preparation for the submittal of HMGP applications, the Designated Agents need
to be amended to reflect staff changes.

RECOMMEND: APPROVE RESOLUTION TO APPOINT DESIGNATED AGENTS

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING







Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: January 4, 2021 
Presenter: Manager Kris Cahoon Noble  
Attachment: No  
 
 
ITEM TITLE: Albemarle Regional Solid Waste Management Authority Appointment  
 
SUMMARY: The ARSWMA Commissioner seat was held by former Commissioner Tom Pahl.  
 
 
RECOMMEND:  
 
A​PPOINT​ C​OMMISSIONER​ R​ANDALL​ M​ATTHEWS​ ​TO​ ​THE​  ARSWMA ​AS​ H​YDE​ C​OMMISSIONER 
R​EPRESENTATIVE  

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: January 4, 2021  
Presenter: Manager Kris Cahoon Noble  
Attachment: No  
 
 
ITEM TITLE: Appointments to Ocracoke Mosquito Control  
 
SUMMARY: The following appointments are recommended:  
 
Chris Solerna - Reappointed January 4, 2021 until January 4, 2022 
Brian Samik - Appointed January 4, 2021 until January 4, 2023 (taking the place of  Tyke Ely) 
Jennifer Garrish - Appointed January 4, 2021 until January 4, 2024 (taking the place of Justin LeBlanc) 
Rudy Austin - Reappointed January 4, 2021 until January 4, 2025 
 
RECOMMEND: A​PPROVE​ A​PPOINTMENTS  

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: January 4, 2021 
Presenter: Manager Kris Cahoon Noble  
Attachment: No 
 
 
ITEM TITLE: Hyde County Boards and Committees Overview  
 
SUMMARY: Manager Noble will review a comprehensive list of all boards and committee 

vacancies and/or upcoming appointments.  
 
 
RECOMMEND: R​EVIEW  

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: January 4, 2021 
Presenter: County Manager Kris Noble 
Attachment: No 
 
 
 
ITEM TITLE: BUDGET MATTERS  
 
SUMMARY: Departmental budget revisions and amendments will be presented by 

department managers for Board discussion and approval. 
 

None at this time   
   

 
 

RECOMMEND: Discussion and approve budget revisions and amendments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



 

Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: January 4, 2021  
Presenter: Chair, Vice-Chair, Commissioners, Manager  
Attachment: No 
 
 
 
ITEM TITLE: MANAGEMENT REPORTS  
 
SUMMARY: This is a time for each Commissioner to give reports on their work 

representing the County. 
 

Additionally, Commissioners may wish to bring up issues they wish to 
have followed up by the Board or by the County Manager. 
 
The County Manager will give an oral update on various projects and 
other administrative matters. 

 
 
 
 
RECOMMEND: Receive reports.  Discussion and possible action as necessary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
                                ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 



Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

 
Meeting Date: January 4, 2021 
Presenter: Citizens 
Attachment: No 
 
 
 
ITEM TITLE: PUBLIC COMMENTS  
 
SUMMARY: The public is invited to use this time to make comments to the County 

Commissioners on items discussed during this meeting and/or matters not 
discussed earlier in the meeting. 

 
RECOMMEND: Receive comments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Hyde County Board of Commissioners  
AGENDA ITEM SUMMARY SHEET 

 
 

Meeting Date: January 4, 2021 
Presenter: Board of Commissioners 
 
 
ITEM TITLE: CLOSED SESSION  
 
SUMMARY: The County Manager may request entering Closed Session  

in accordance with ​NCGS143A-318.11 (a) 
 

1) To prevent the disclosure of information that is privileged or confidential pursuant to the law. 
2) To prevent the premature disclosure of an honorary award. 
3) To consult with an attorney employed or retained by the public body in order to preserve  

 the attorney client privilege. 
4) To discuss matters relating to the location or expansion of industries or other businesses. 
5) To establish or instruct the public body’s staff  or agent in negotiating the price or terms of a contract 

for the acquisition of real property by purchase; or compensation and terms of an employment contract. 
6) To consider the qualifications, competence, performance, character, fitness, conditions of appointment, 

or conditions of initial employment of an individual public officer or employee or prospective public 
officer or employee. 

7) To plan, conduct, or hear reports concerning investigations of alleged criminal misconduct. 
8) To formulate plans by a local board of education relating to emergency response to incidents of 

school violence. 
9) To discuss and take action regarding plans to protect public safety. 
 
RECOMMEND: E​nter into a Closed Session if required. 

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                   V​OTE​: ___ P​UGH  
  (E​NTER​)                 ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                        ___ S​IMMONS  
                                ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                      ___ M​ATHEWS  
                                ___ S​WINDELL​                                                             ___ S​WINDELL​                                                                       ___ S​WINDELL 
                                ___ T​OPPING​                                                               ___ T​OPPING​                                                                         ___ T​OPPING 
 

M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                        V​OTE​: ___ P​UGH  
(E​XIT​)                     ___ S​IMMONS​                                                               ___ S​IMMONS​                                                                              ___ S​IMMONS  
                               ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                             ___ M​ATHEWS  
                               ___ S​WINDELL                                   ___ S​WINDELL​                                                                            ___ S​WINDELL 
                               ___ T​OPPING                                                         ___ T​OPPING​                                                                               ___ T​OPPING  
  

ACTION TAKEN IN OPEN SESSION: 
___________________________________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________________________________  
M​OTION​ M​ADE​ B​Y​: ___ P​UGH                            M​OTION​ S​ECONDED​ B​Y​:  ___ P​UGH​                                                                        V​OTE​: ___ P​UGH  
(A​CTION​)                 ___ S​IMMONS​                                                              ___ S​IMMONS​                                                                              ___ S​IMMONS  
                               ___ M​ATHEWS​                                                             ___ M​ATHEWS​                                                                            ___ M​ATHEWS  
                               ___ S​WINDELL                                   ___ S​WINDELL​                                                                             ___ S​WINDELL 
                               ___ T​OPPING                                                         ___ T​OPPING​                                                                               ___ T​OPPING 

 

 



 

 

 

 

 

Supplemental Information 











 

RESOLUTION REQUESTING THE NORTH CAROLINA GENERAL ASSEMBLY TO 

AMEND THE CURRENT TIER DESIGNATION SYSTEM IN NORTH CAROLINA 

UNDER G.S. § 143B-437.08 

WHEREAS, the North Carolina Department of Commerce recently released county tier 

designations for 2021; and 

WHEREAS, the tier designations for 22 counties were changed with Polk County moving to a 

less distressed tier ranking; and   

 

WHEREAS, tier designations determine eligibility and guidelines for several different grant 

programs that N.C. Commerce administers including the One North Carolina Fund, building 

reuse, water and sewer infrastructure, and the downtown revitalization Main Street program 

and they play a role in the state’s performance-based Job Development Investment Grant 

(JDIG) program, serving as a mechanism to channel funds for infrastructure improvements into 

more economically distressed areas of the state as well as several programs that assist in 

economic development. 

WHEREAS, changing Polk County’s tier designation reduces Polk County’s eligibility for 

many grant programs; and  

WHEREAS, Polk County is of the firm opinion and belief that some of the areas within 

geographical boundaries of counties are more economically distressed than is reflected by the 

new tier designation; and  

WHEREAS, Polk County is also of the firm opinion and belief that there should be alternative 

ways of designating county tiers that would take into account the needs of rural areas within 

county borders to create a more equitable system for distressed citizens.  

NOW THEREFORE, the Board of Commissioners of Polk County request the North Carolina 

General Assembly to change the methodology prescribed by the North Carolina General 

Assembly in General Statue §143B-437.08 so that it more accurately reflects each county’s 

economic status.   
 

Adopted this 7th day of December, 2020. 

 

ATTEST:      POLK COUNTY BOARD  

OF COMMISSIONERS 

 

___________________________    ___________________________ 

Ange’ High                    Myron Yoder 

Clerk to the Board                  Chairman 


